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Colorado Springs, CO  

  

PROPOSED CHANGES TO BY‑LAWS - JUNE 2010 

Proposed deletions are struck through. Proposed additions are double-underlined. 

  

  

ARTICLE I 

The Congregation 

  

SECTION I:              Membership.                This Church has three types of members: Communing, Non‑communing, and Associate members. 

A.              Communing_members are those persons who have made a credible profession of faith in our Lord Jesus Christ, who have been baptized, and have been admitted by the Session to the Lord's Table (See Book of Church Order (BCO) 6-2). 

1.    Members are received by the Session and publicly welcomed by the congregation in the following classifications: 

a.    Confession of faith. 

b.    Reaffirmation of faith. Those who have previously made a declaration of faith in Christ as Savior and Lord, but who have been out of fellowship with their previous church too long to come by Letter of Transfer. 

c.    Letter of Transfer. Those who present an acceptable certificate of transfer and are ready to reaffirm their faith in Jesus Christ as Savior and Lord. 

2.                  In order to be received as members, a person ordinarily shall must complete the following: 

a.    Attend the Inquirer's Class. 

b.                  Be interviewed and approved by the Session. 

c.                  Sign the Membership Commitment. 

B.              Non-communing members shall be children of communing members (BCO 6-1; 56-4). 

C.              Associate members are those believers temporarily residing in a location other than their permanent homes (See Book of Church Order 46-4). 

SECTION II:              Responsibilities. The responsibilities of the members shall include:  active and regular participation in the life of the church, the call of a pastor, the election of Elders and Deacons, and annual review and evaluation of the ministry of the church. 

SECTION III:              Stated meetings. 

A.    Annual Meeting.  The annual meeting shall be held within the month of November or December first quarter of each year. 

B.    Called Meetings.  Congregational meetings shall be called by the Session. and public notice of such shall be given at least one week prior to said meeting  The Session shall call special meeting upon the written request of 100 communing members; twenty‑five percent of the communing members for a meeting to elect additional officers (BCO 25-2; 24-1). No business shall be transacted at called meeting except what is stated in the public notice. 

C.    Notice of Meeting.  All congregational meetings shall be publicly announced at least one week prior to the meeting; 30 days for meetings for election of officers (BCO 25-2; 24-1). All special congregational meetings shall have the purpose clearly stated when the call to the meetings is issued. 

D.   Quorum.  At all congregational meetings, the Moderator and one sixth of all resident communing members shall constitute a quorum. There shall be no voting by proxy. 

E.    Order.  In the conduct of meetings any parliamentary questions not covered by this constitution and by-laws, shall be decided by the latest edition of Robert's Rules of Order. 

  

ARTICLE II 

The Pastors 

  

SECTION I:              Definition.  Pastor(s) of this church shall be ordained by the Presbytery in which the church is located, or whose ordination is recognized by such, called by the congregation or Session of this church, and installed by due process. 

SECTION 11:              Qualifications.  The pastors shall be men of the Word of God and prayer, exhibiting the godly characteristics enjoined in such scriptures as I Timothy 3; 6:11; 4:12, 15, 16; and Titus 1.  They shall have shepherd's hearts and such abilities as are required for the specific work they are called to do in this church in the fullness of the Holy Spirit. 

SECTION III:              Pastoral Roles. The various pastoral relationships are Senior Pastor, Associate Pastor(s), and Assistant Pastor(s).  The Senior Pastor is the moderator of the Session and is charged with the responsibility of the pulpit, all public seminars, and the coordination of the ministries of other pastors and programs of the church under the supervision and direction of the Session. The Senior Pastor and Associate Pastor(s) are elected by the congregation.  Being elected by the congregation, they become members of the Session. An Assistant Pastor(s) is elected by the Session and is not a member of the Session (Book of Church Order 22-3).  All Pastors and Elders work in subjection to their brethren in the Session and the Presbytery and are accountable to them in all they do. 

  

ARTICLE III 

Church Staff 

  

SECTION I:              Pastors as defined by Article II are members of the church staff. 

SECTION II:              Lay persons and ordained ministers of other denominations employed by Session may serve on the church staff.  Staff members attend Session meetings at the invitation of the Session, and attend staff prayer or planned meetings at the invitation of the Senior Pastor. 

SECTION III:              The staff shall be administered in accordance with a policy manual approved by the Session. 

  

  

ARTICLE IV 

Procedures for Calling a Pastor 

  

SECTION I:              Provisions.  The calling of a pastor shall be executed within the guidelines of the Book of Church Order of the Presbyterian Church in America, Chapter 20. 

A.    The choice of Senior and Associate Pastor must realistically reflect the desire of a substantial cross-section of the congregation. 

B.    The Senior Pastor, with the consent of the Session, shall be given the prerogative of selecting Assistant Pastor(s) for a probational period of one year.  At the end of the year, upon the recommendation of the Senior Pastor and the Session, the Assistant Pastor may remain as an Assistant pastor, or may be considered for approval as an Associate and presented to the congregation for its approval. 

C.    At a congregational meeting, a Pulpit Committee of nine church members will be formed.  It shall include at least two Elders and one Deacon.  A budget will be incurred by the Pulpit Committee. 

SECTION II:              The Pulpit Committee.  The first meeting will be convened by the Clerk of the Session. The first order of business will be the election of a chairman and secretary and the forming of any desired sub-committees.  The chairman shall immediately establish liaison with the Session and maintain such throughout the life of the committee.  No provision of the By-Laws shall be interpreted so as to prevent the Session from having its full right to make any recommendation to the Pulpit Committee. 

A.              A dossier shall be prepared describing this church, its declaration of purpose, size, history, growth, potential, current established needs and future goals to be sent to each potential candidate. 

B.              The Stated Clerk of the General Assembly will be contacted to assist in the development of a list of potential candidates.  Other sources of potential candidates will be explored. 

C.              The Pulpit Committee will send these potential candidates the church's dossier and request from these potential candidates a detailed personal dossier and a recently taped entire morning worship service, including his sermon. 

D.   The requested dossier shall include, but not be limited to, the following: 

1.    Personal testimony 

2.    Educational background/professional development/special qualifications 

3.    Doctrinal position 

a.    Basic beliefs 

b.    Specific doctrinal questions of the Committee 

4.              Work experience 

a.    Pastorate 

b.    Other work experience 

5.    Personal goals and objectives 

a.    Preaching 

b.    Pastorate 

c.    Evangelism 

d.    Christian Education 

6.    Professional or fraternal memberships 

7.    References 

E.    All responses from candidates will be evaluated and a priority list developed.  Only one candidate shall be pursued at a time. 

F.    All references will then be contacted for verification of required information 

G.   The Pulpit Committee in cooperation with the Session will invite the candidate to visit the church for a minimum of four days, including Sunday, for preaching and exposing the candidate publicly and privately to as many of the congregation as possible, including interviews with the Pulpit Committee and the Session.  The Pulpit Committee will then make its recommendation to the congregation for the purpose of voting. 

H.   The Pulpit Committee may request the Session to call a congregational meeting to report or deal with any matter related specifically to the calling of a pastor. All other provisions for the calling of special congregational meetings will apply. 

SECTION III:              The Call.  A congregational meeting shall be called upon the request of the Pulpit Committee, with the approval of Session, for the purpose of voting on the recommended candidate.  The congregation shall be advised, ordinarily two Sundays prior to voting, on the basic terms of the call, which shall be prepared by the Session.  The regular quorum for congregational meetings will be observed. but Approval to extend a call shall consist of a minimum seventy-five percent (75%) majority vote in favor of acceptance by those present (BCO 20-4).  If the vote is affirmative, it shall be communicated to the candidate with a time limit set within which he may reply.  If the vote is negative, the candidate shall be notified, or if the candidate declines the call, the procedures for calling a pastor shall be repeated usually by turning to one of the remaining candidates. 

On the election of a pastor, if it appears that a large minority of the voters are averse to the candidate who has received a majority of votes, and cannot be induced to concur in the call, the moderator shall endeavor to dissuade the majority from prosecuting it further; but if the electors be nearly or quite unanimous, or if the majority shall insist upon their right to call a pastor, the moderator shall proceed to draw a call in due form, and to have it subscribed by them, certifying at the same time in writing the number of those who do not concur in the call, and any facts of importance, all of which proceedings shall be laid before the Presbytery, together with the call. (BCO 20-5) 

  

A.    Maximum and minimum financial terms to be offered a candidate shall be established by the Session. 

B.    Should the congregation call and candidate accept, the Pulpit Committee is dissolved upon his installation. 

C.    Should the congregation not call any of the first three candidates recommended by the Pulpit Committee, the congregation shall, at their election, dissolve the Pulpit Committee and start anew. 

  

ARTICLE V 

Termination of the Pastoral Relationship 

  

SECTION I:              Senior and Associate Pastors.  Each shall serve until his services are terminated by resignation or by vote of the congregation.  Each pastor shall give a minimum of thirty (30) days notice before termination of his services, and in the event that the congregation votes such termination, the Session with a notice to Presbytery shall determine a fair salary, allowance, and termination payment. 

SECTION II:              Safeguards.  In order that any proceedings in the removal of a pastor may be conducted with due regard for the honor of the Lord, and the testimony of this church, the injunctions of Scripture must be heeded and the provisions of the Book of Church Order (Chapter 23) observed (I Timothy 5:19, Matthew 7:1-2). 

SECTION III:              Steps in the Procedure.  There are three major areas which could lead to the dismissal of a pastor:  immorality, heresy, or lack of confidence between the pastor and the congregation as evidenced by the decline of spiritual growth of the congregation. 

A.    In the case of immorality or heresy, the Elders have the authority, without congregational approval, to relieve the pastor of all duties immediately.  The Session shall inform the Presbytery immediately.  Such a decision is of force only until the Presbytery has acted on charges properly before it. 

B.    In the case of accusations of immorality or heresy, the accusers shall present their facts to the Session, which will require Presbytery assistance in adhering to the Book of Church Order.  In such cases, the Presbytery has sole responsibility to sever the pastor's official relationship with the church, but the Session may relieve the pastor of his duties while a Presbytery decision is being reached. 

C.    In circumstances having nothing to do with morality or heresy, but in such cases as lack of confidence, the pastor shall be first advised of the problem by the Session and specific efforts shall be made by the Session to remedy the situation. 

SECTION IV:              Call of Meetings.  Congregational meetings for removal of a pastor shall be called as stated in these By-Laws, with the following restrictions: 

A.    All voting must be on written, secret ballots. 

B.    The vote for dismissal must be a majority of those voting on the first ballot. 

C.    The congregation must receive written notice of specific intent of the called meeting.  No oral announcement will be made of the intent. 

  

  

ARTICLE VI 

Church Officers and Boards 

  

SECTION I:              Church Officers 

A.    Moderator.  The Senior Pastor is the Moderator of the Session and Congregational Meetings. 

B.    Clerk of Session.  The Clerk of Session shall act as Clerk for all Session meetings.  If not available to act, a Clerk shall be designated by the Moderator.  The Session shall elect a Clerk from within its own membership. 

C.    Clerk of the Congregation.  Shall be elected by the Congregation at each congregational meeting to serve at that meeting or at the annual meeting to serve for a period of one year (BCO 25-5). 

SECTION II:              Church Boards 

A.               Session 

1.    Membership.  The Session shall be composed of the Senior Pastor and the Associate Pastor(s), and the duly elected Ruling Elders, ordinarily not less than 21 active Elders.  
2.    Qualifications.  Elders must display the character qualifications of the Scriptures and be competent to fulfill their task in the fullness of the Holy Spirit (I Timothy 3:1-7; Titus 1:5-9; etc.).  Candidates for Elder must have completed the Officer's Training Course prescribed by the Session (BCO 24-1). 

3.    Responsibilities.  Individual and corporate responsibility of Session members shall be in accordance with Chapters 8 and 12 of the Book of Church Order. 

4.    Tenure.  There shall be three classes of Elders, ordinarily a minimum of seven Elders per class, with each completing its term in successive years.  One class only shall expire each year and Terms shall be for three years, except when it is necessary to elect some for a shorter term in order to equalize the numbers in the classes or to fill vacancies.  (Any Elder serving two consecutive terms (of any length) , full or partial, shall ordinarily be ineligible to serve a further term until at least one full year has elapsed.) 

5.    Nominations and Elections to the Office of Elder. 

a.    Potential candidates shall be nominated and elected in accordance with the Book of Church Order, Section 24-1.  The process of nomination and election of each candidate will be in accordance with the Officer Nomination and Election Procedures as approved by the Session.  Any candidate found eligible by 75% of the active Elders shall be recommended to the congregation for election.  To be elected to the Session, a candidate must receive 75% a majority of the votes secretly cast by those members of the congregation present at the time of election (BCO 24-3; 24-4). 

b.    Elders being considered for re-election shall be interviewed by the Session as to their willingness to serve again as to any changes in their views since their ordination vows.  Any candidate found eligible by 75% of the active Elders shall be recommended to the congregation for election.  To be elected to the Session, a candidate must receive 75% a majority of the votes secretly cast by those members of the congregation present at the time of election (BCO 24-3; 24-4). 

c.    On the election of a ruling elder, if it appears that a large minority of the voters are averse to a candidate, and cannot be induced to concur in the choice, the moderator shall endeavor to dissuade the majority from prosecuting it further; but if the electors are nearly or quite unanimous, or if the majority insist upon their right to choose their officers, the election shall stand (BCO 24-5). 

  

6.              Sessional Committees and Ministry Teams.  Sessional Committees shall be responsible to implement the Session-approved vision, values, and philosophy of ministry of Village Seven Presbyterian Church.  The Session shall establish Session Committees.  Committees shall be made up of twelve (12) members, consisting of two (2) active ruling elders, one (1) or two (2) deacons and eight (8) or nine (9) members of the congregation [at least three (3) women].  One (1) (or more) staff member(s), as a minister or director, shall serve as an ex-officio member (voice and vote by virtue one’s office).  Committees can request the Session to approve a larger committee size should they determine such to be necessary for their work.  (Members who are part-time church staff will serve as advisory members on committees related to their employment.  They may also serve as at-large committee members on committees where there is no conflict of interest.)
All members of the committee (except ex-officio) serve three (3) year (or any part thereof) terms in classes; may serve two (2) consecutive terms, and then must have at least a year off before serving again.  The ruling elders and deacon will serve according to their terms on the Session or Diaconate.

Meetings shall be chaired by an active elder and the other active elder shall be the vice-chairman.  The committee shall meet as directed by Session. 

  

Session Committees and Ministry Teams shall be responsible to implement the Session-approved vision, values, and philosophy of ministry of Village Seven Presbyterian Church.  The Session shall establish Session Committees and Ministry Teams as necessary to work within the established and maintained Guidelines and Boundaries that the work and ministry of the church be carried out in a godly, efficient and effective manner. 

  

7.              Meetings of Session.  Session shall meet at least monthly at a time and place designated by it.  A quorum shall consist of one pastor and one-third of the ruling Elders. 

8.    Annual Reports.  The Session, through its clerk and/or committee chairmen, shall give annual reports to the congregation. 

B.               Board of Deacons 

1.    Membership.  The Board of Deacons shall be composed of duly elected Deacons, of which a pastor shall be an advisory member (BCO 9-4). There shall be ordinarily not less than fifteen Deacons that shall constitute the Board of Deacons, as per the Book of Church Order, Chapter 9.  The Board shall elect a Chairman and Secretary from its number. 

2.    Qualifications.  Deacons must display the character qualifications of the Scriptures and be competent to fulfill their duties in the fullness of the Holy Spirit (Acts 6:1-3; 1 Timothy 3:8-13).  Candidates for Deacon must have completed the Officer's Training Course prescribed by the Session. 

3.    Responsibilities.  Individual and corporate responsibility of Deacons shall be in accordance with Chapter 9 of the Book of Church Order. 

4.    Diaconal Committees.  The Deacons shall establish Diaconal Committees. 

5.    Meetings.  One regular meeting of the board shall be held monthly.  Special meetings may be called at any time, by the Moderator, the Session, or the Board of Deacons themselves by one-third of the Deacons.  The Board of Deacons shall keep a record of its proceedings and of all funds at its disposal, and their distribution, and shall submit its minutes to the Session at least once a month, and at other times upon request.  One-third of the elected Deacons shall constitute a quorum. 

6.    Structure and Tenure.  There shall be three classes of Deacons, ordinarily a minimum of five Deacons per class, with each completing its term in successive years.  One class only shall expire each year and Terms shall be for three years, except when it is necessary to elect some for a shorter term in order to equalize the numbers in the classes or to fill vacancies.  Any Deacon serving two consecutive terms, full or partial, shall ordinarily be ineligible to serve a further term until at least one full year has elapsed. 

7.    Nominations and Elections 

a.    Potential candidates shall be nominated and elected in accordance with the Book of Church Order, Chapter 24- 1.  The process of nomination and election of each candidate will be in accordance with the Officer Nomination and Election Procedures as approved by the Session.  Any candidate found eligible by 75% of Session shall be presented to the congregation for election.  To be elected to the Board of Deacons, a candidate must receive 75% a majority of the votes secretly cast by those members of the congregation present at the time of election (BCO 24-3; 24-4). 

B.               Deacons being considered for re-election shall be interviewed by the Session as to their willingness to serve again and as to any changes in their views since their ordination vows.  Any candidate found eligible by 75% of the active Elders shall be recommended to the congregation for election.  To be elected to the Board of Deacons, a candidate must receive 75% a majority of the votes secretly cast by those members of the congregation present at the time of election (BCO 24-3; 24-4). 

  

C.    On the election of a deacon, if it appears that a large minority of the voters are averse to a candidate, and cannot be induced to concur in the choice, the moderator shall endeavor to dissuade the majority from prosecuting it further; but if the electors are nearly or quite unanimous, or if the majority insist upon their right to choose their officers, the election shall stand (BCO 24-5). 

  

  

ARTICLE VII 

Corporation 

  

SECTION I:              Board of Trustees 

A.              Membership.  The Board of Trustees shall consist of three ruling Elders actively serving on the Session, and who otherwise meet the requirements of the State of Colorado for membership on the Board.  In addition, this Board shall also be composed of three Deacons currently in active service and three members from the corporation-at-large.  All members of the Board shall be nominated from the floor by the Session at the annual corporation meeting. 

B.              Responsibilities.  The Board's responsibilities shall be defined in the Book of Church Order, Chapter 25-7. 

C.              Officers.  The officers of the corporation elected from its number shall be President, Vice‑president, Secretary, and Treasurer.  The Treasurer shall be the Church treasurer.  These officers shall be the officers of the Board of Trustees.  No one person may hold both offices of President and Secretary.  The officers of the corporation shall be elected annually.  A vacancy in any office, caused by death, resignation, removal,               disqualification, or any other cause, shall be filled by the Board at any regular or special meeting. 

D.              Meetings.  The corporation of this church shall hold stated meetings at least once a year. A quorum shall consist of one officer of the corporation and one-sixth (1/6) of all corporation members.  The call of a corporation meeting will be in accordance with the rules for the call of a congregational meeting (Article I, Section III, paragraph C). 

  

ARTICLE VIII 

Budget 

  

SECTION I:              Budget Preparation.  Budget preparation is the responsibility of the Budget & Finance Committee. 

  

SECTION II:              The Budget.  The total budget for all causes shall be prepared by the Budget & Finance Committee and submitted to the Board of Deacons for further input.  The budget shall be submitted to the Session for final approval.  The budget, as approved by the Session, shall be presented to the Congregation at its annual meeting for its support. 

  

  

ARTICLE IX 

Amendments 

  

SECTION I:              Amendment to these By-Laws shall require a two-thirds approval of those members present at a meeting called for that purpose.  A public notice containing the proposed change or changes shall be given to the Congregation at least seven days before the meeting at which action shall be taken. 

  

  

ARTICLE X 

Adoption 

  

SECTION 1:              These By-Laws shall take affect upon adoption by a two-thirds (2/3) vote of the members of the corporation present and voting. 
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